AKIITMOHEPHOE OBIIECTBO
«BPSTHCKHUHW ABTOMOBWUJIbHBIN 3ABO/I»

MOJIMTHKA
B 00J1acTH OEpeXINBOro NPOU3BOACTBA

[Tonutuka B oOmacTu OepeXxIMBOTO MPOM3BOJCTBA AKIIMOHEPHOrO O0bIecTBa
«BpstHCKHMI aBTOMOOWIIBHBIA 3aBOI» 3aKIOYaeTCsi B CO3/IaHHH W [MOCTOSIHHOM
COBEPILEHCTBOBAHMU CUCTEMbI MEeHeDKMeHTa bepexnuBoro npousBoactsa (CMBIT) na
MPOTSYKEHWM BCEro OKU3HEHHOro mukna npoxykuuu. [lomutuka AO  «bA3»
pa3pabortana B pazsutue nonmutuku UC KonnepHa B obnactu BIT.

Llensro peanmzammu [lonnTuky sBrsieTCs:

- JlalibHelllee pa3BUTHe NPeAnpusTys, OCHOBAaHHOE HA MPUHIMMAX OepeixTABOTO
MPOU3BOJICTBA, HAIIPABICHHOE HA MOBbIIEHHE >(PHEKTUBHOCTH NESTETBHOCTH ITyTEM
IPOMU3BOJACTBA  KOHKYPEHTOCHOCOOHOW 10  KayecTBY W IeHe  I[POJIYKIIKH,
YJIOBIIETBOPSIIOLLEH TPeOOBaHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

- BoBjledeHue Bcex coTpyaHukoB AO «bA3» B mpouecchl [MOBBIIIEHHS
9 (PEKTUBHOCTH MPOU3BOJCTBEHHBIX M YIPABIEHYECKHX MPOLIECCOB MyTeM YCTpPaHEHUS
BCEX BUJIOB MOTEPh;

- pa3zpaboTka, BHeApeHHe U moctosHHOe ynyumeHue CMBII B cooTBeTcTBHU C
nonoxkenusimu 'OCT P 56404-2021 «bepexuinBoe npousBojactBo. TpeboBaHus K
cucTeMaM MEHEDKMeHTa» 1 JIOKyMeHToB 1o cranaaprusauuu MC Konuepna;

- Cco3JlaHue MOTHBAaLUU U (hopMHpOBaHWE KyIBTYpPhI MPOW3BOJCTBA B 00JACTH
CMBIT;

- BceoOmiee obyueHre pabOTHUKOB MPEANPHUATHS MPUHIUIIAM M HHCTPYMEHTaM
OepexIMBOTO NMPOU3BOICTBA;

- JlanbHelIIee pa3BUTHE MIPOU3BOJCTBA MPAXKIAHCKON MPOAYKIMHU U CHIDKEHHUE eé
ce0ecTOUMOCTH.

Briciiee pykoBonctso AO «BA3» Geper Ha cebsl OTBETCTBEHHOCTD 3a PeaTH3alHio
Ilonutukn B obnactu OepexNIMBOro MPOU3BOJACTBA, CO3/aHWE YCIOBHMH JUIs
BBIIIOJIHEHUSL €€ TONIOKEHWH W Pa3zbsSCHEHUs CYTH Jiisi obecriedeHus] NOHMMaHUs U
MOAJIePXKKH BCEMH pabOTHUKAMH.

Beiciiee pyxosBoactBo AO  «bA3» npuaumaer Ha cebs  00s3aTENLCTBO
COOTBETCTBOBAaTb MPHMEHHUMBIM TPeOOBAaHMUSAM W TIOCTOSHHO YJIy4IaTh CHCTEMY
MeHeDKMEHTa OepexIIMBOro POU3BOJICTRA, B TOM/AUCIIE IOTOKH CO3/IaHHUS [IEHHOCTH.
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